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our Mission
Moisson Montréal is a large centre working to collect, store and dis-
tribute foodstuffs intended for emergency food banks throughout the
Greater Montreal Area. In keeping with the Rome Declaration on World
Food Security adopted in 1996 during the World Food Summit, which
acknowledges “the right of everyone to have access to safe and nutri-
tious food, consistent with the right to adequate food and the funda-
mental right of everyone to be free from hunger”, Moisson Montréal
pursues a dual mission:
• To ensure the optimal supply of foodstuffs to community
organizations that provide assistance to people in need
throughout the island of Montreal

• To foster the development of sustainable solutions to ensure
food security

clodine
desrochers
becoMes The
spokesperson for
Moisson
MonTréal
Clodine Desrochers is a well-known television personality and a staple
on the small screen via the TVA network. As the host of Tout simplement
Clodine since 2005 and publisher of a magazine of the same name,
she personally felt Moisson Montréal’s call for solidarity in the fall of
2009; Clodine approached the organization to support the cause to end
hunger. “I feel that my life has been blessed, and knowing that thou-
sands of men, women and children in Montreal aren’t eating enough
to satiate their hunger is very troublesome. I invite everyone to donate,
because now more than ever food banks need our support.” 

Welcome, Moisson Montréal has set the table! 

*

hunger in MonTreal:

2009 hunger overview 

Moisson MonTréal supplies

211 food banks on The island

of MonTreal.

in reTurn, These coMMuniTy organiza-

Tions help  115,467 people each

and every MonTh.

people in need include  39,605 children,

This nuMber has juMped by 10% over a

single year.

anoTher  16,9% of households have had

To seek help froM eMergency food banks.

for  12,252 of These households, The

urgency is perManenT and TranslaTes

inTo aT leasT 3 regular visiTs To food

banks each MonTh.

The nuMber of working MonTrealers

having To resorT To food banks has

risen by   78,6% .

* Source: Hunger Count 2009  

6880 Côte-de-Liesse Road
Montréal (Québec)  H4T 2A1
T: 514 344-4494 F: 514 344-1833
www.moissonmontreal.org
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“

You’ve certainly read it and heard it in the media: Moisson Montréal’s
call for solidarity in 2009-2010. Economic conditions have had major
repercussions on the organization because not only have requests for
emergency food assistance increased, but foodstuff donations were also
affected. Our new motto, “The Table is Set!”, was heard loud and clear
by our loyal partners, suppliers and volunteers as well as by our new
contributors who have joined our support chain to help alleviate food
insecurity across the island of Montreal. Thanks to them, and to our
many sacrifices, Moisson Montréal was able to face rather unstable and
troublesome circumstances,  even putting together an emergency re-
serve fund that could cover operations for a few weeks. By putting our
nose to the grindstone, we are allowing others to set their own table. 

At a time when the popularity of gourmet delicacies and decorative table
settings has reached an all-time high, Moisson Montréal is inviting social
and political activists to think about finding a solution to the chronic
under-financing of Canada’s largest food bank. In the meantime, while
we wait for sustainable solutions to the increasingly growing pro -
blem of food insecurity, we must all heed the call and become
accountable and respond to the urgency of the matter: Moisson Montréal
needs our support so that others may have enough to eat today. 

by puTTing our nose

To The grindsTone,

we are allowing

oThers To seT

Their own Table

Apart from its fundamental work to ensure its basic financing, this year
Moisson Montréal will continue to work to meet the challenges it set for
itself with its triennial strategic plan. With its many donors and volunteer
collaborators, the organization continues to push the envelope and
achieve its mission in optimal conditions. Progress continues to be
made on important issues--for example, the building’s new layout,
compu terization of its inventory management system, reorganization of
its management team, expansion of its sustainable development pro-
grams, development of strategies to increase its financial and foodstuff
partnerships, and participation in societal debates dealing with poverty
and hunger. Next year will see significant positive results with respect
to our work methods and the goals achieved by the organization.

On behalf of the 115,467 people who benefit from food banks each
and every month, we wish to thank everyone who helps us set the table
at Moisson Montréal. 

”

a word froM The chairMan

and The eXecuTive direcTor  

Christian Lamarre, Chairman, Board of Directors
Johanne Théroux, Executive Director

Christian Lamarre, B.A.A., G.P.A.
Chairman, Board of Directors

Johanne Théroux,
Executive Director
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Moisson Montréal thanks
Centraide for its support.



harsh econoMic condiTions
The ongoing economic cycle has had an impact on many agri-food busi-
nesses, which for Moisson Montréal has resulted in a distressing overall
drop in donations of foodstuffs and non-food products. The response
from our suppliers to our cry for help launched through the media allowed
us to get through the fiscal period with only a 5% drop in donations. 

On the island of Montreal alone, some 6,099,676kg were distributed
to the 211 organizations benefitting from Moisson Montréal services.     

welcoMe To our Table!
In this kind of economic context, the supply team has successfully
completed a tour de force in developing new partnerships. Moisson
Montréal will, for the first time ever, benefit from the following: 
• Métro will provide an exclusive contribution to our Christmas campaign
• A donation by the provincial government to purchase foodstuffs 
• Several meat donations from Aliments Expresco
• Financial support from the emergency fund of the Programme de
soutien aux organismes communautaires, for the purchase of foodstuffs 

• A donation from L’Œuvre Léger to purchase post-holiday foodstuffs
• A donation of flour from Cargill Ltd
• A fundraising campaign organized by the Table Régionale Actions 
Communautaires (TRAC)- Fédération des infirmières et infirmiers 
du Québec (FIQ)

• A foodstuff donation from Fédération des travailleurs et
travailleuses du Québec (FTQ Construction)

a successful $920,608
chrisTMas caMpaign
The supply team, in an extraordinary last-ditch effort to solicit foodstuffs,
was able to collect enough donations to meet the year’s Christmas de-
mand in addition to regular operations.

The resulT: 
• Foodstuffs to prepare 15,691 food baskets, each containing 25 items  
• Foodstuffs to prepare 36,077 meals, particularly thanks to a 
$70,000 donation by the Fondation Marcelle et Jean Coutu

• Fresh fruit and vegetables for the Regroupement des Magasins-
Partage de l’Île de Montreal 

• For the first year ever, there were 43,000kg of foodstuffs set aside 
for 3 days of emergency assistance during the holidays. 

We are all truly grateful to the media!

disTribuTion of foodsTuffs
per caTegory

37,04% Fresh fruit and vegetables
13,60% Cereal and grain products
10,57% Various products  
7,10% Treats and desserts  
6,35% Dairy products  
6,12% Beverages
6,08% Meat and meat substitutes 
5,87% Condiments, sauces and fats
5,40% Canned or frozen fruit and vegetables
1,56% Non-food products
0,31% Baby foods and products

lisT of Major
agri-food donors 
Kraft Canada inc., Les Compagnies Loblaw ltée, Métro inc., Sobeys
Québec inc., Sysco Québec, Agropur Coopérative division Natrel, Par-
malat Canada inc., Danone inc., Boulangerie St-Méthode, Boulangerie
Weston Québec ltée, Ventes Rudolph 2000 inc., Chenail Fruits et
Légumes inc.

new cecd building layouT 
The remodel of Moisson Montréal’s
building by the Coalition énergie et
construction durable (CECD) has
reached its final phase. This initiative
involved hundreds of contributors
donating both goods and services
and made possible a unique endea -
vour in Quebec: the eco-energy
retrofit of an industrial building.

Major renovation work began more than two years ago to optimize the
warehouse, administrative offices and the building as a whole, which
covers some 107,000 square feet.

TransporTaTion
This year, Moisson Montréal began to renew its fifteen-year-old truck
fleet. The Fondation Marcelle et Jean Coutu financed the purchase of
two new refrigerated trucks:
• One 28-foot truck for Moisson Montréal’s standard operations
and 

• One 18-foot truck for Good Food Box operations, in addition to the 
14-foot truck already provided by two private contributors.

4

supply & operaTions

9,694,104kg

of foodsTuffs

received and

processed in The

giganTic

warehouse 

grand ToTal

equivalenT To 

$39,319,298

7,744,532kg

were redis-

TribuTed 
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seeking a parTner To coMpuTerize
The warehouse  
Inventory reception, sorting and distribution are currently handled manually, in the
warehouse itself Moisson Montréal is actively seeking financial partners to support
the acquisition of a computer system to manage warehouse operations (wms), as
well as a pallet rack system and electric lift trucks designed for narrow transport. 

regular
suppliers:

• FRUIT AND VEGETABLE GROWERS
AND PRODUCERS
• MANUFACTURERS
• PROCESSORS
• DISTRIBUTORS
• WHOLESALERS
• RETAILERS

Third parTy
caMpaigns:

• TIM HORTONS FOOD DRIVE
• GRANDE GUIGNOLÉE DES MÉDIAS

• LOBLAW FOOD DRIVE
• CP HOLIDAY TRAIN

• CORPORATE FOOD DRIVES

a-1 qualiTy

FROM ONE YEAR TO THE
NEXT, THE QUANTITY OF TOP

QUALITY FOODSTUFF
DONATIONS —ESPECIALLY OF

FRESH FRUIT AND
VEGETABLES—
HAS INCREASED

$30,968,293

THE VALUE OF ALL
6,099,676KG OF

FOODSTUFFS DISTRIBUTED
THROUGHOUT THE

ISLAND OF MONTREAL
THIS YEAR 

$22.35

THE FINANCIAL AID
MOISSON MONTRÉAL

PROVIDES EACH PERSON,
EACH MONTH

$207

THE AMOUNT, IN DOLLARS,
OF A GROCERY CART FILLED
WITH NUTRITIOUS FOODS AND
DONATED TO ONE PERSON
EACH MONTH IN MONTREAL  

(according to the Montreal
diet dispensary)

9,694,104kg foodsTuffs received

7,744,532kg foodsTuffs disTribuTed
$39,319,298

value

1,949,572kg

wasTe/coMposT

donaTion

su
r

plu
s su

r
pl

u
s

donaTion • purchasesdonaTionTransiT

16% canadian food banks
4% québec food banks

1,995,626kg

73% 150 regular suppliers
4% oTher Moissons and organizaTions
1% corporaTe food drives 
1% purchases wiTh dedicaTed donaTions 
1% Third-parTy public caMpaigns 

7,698,478kg789,071kg1,206,555kg

438,301kg1,206,555kg

17 oTher Moissons

across québec

6,099,676kg

211 organizaTions
across The island

of MonTreal

food aid To 

115,467 people

each MonTh



Throughout the years, Moisson Montréal has become a key player in
battling food insecurity for the island of Montreal’s at risk population
as well as in fostering the development of sustainable solutions to
poverty-related issues. Its innovative programs put forward alternative
solutions to food banks and its expertise helps rally support to an ever-
increasing societal problem.  

prograMs 
Good Food Box

• Consolidated purchasing of top-quality fruit
and vegetables 

• 3rd year in operation as a Moisson Montreal
regional project  

• 2,000 boxes distributed monthly 
• More than 115 drop off points across the island
of Montreal

• Support for Laval, which has already launched this 
program, and to the South Shore as it prepares to 
get the program under way  

A Moisson Montréal program in partnership with the community and sup-
ported by Centraide, Fondation Marcelle et Jean Coutu, the Fonds de bien-
faisance des employés de Bombardier Aéronautique and L’Œuvre Léger. 

Good Food Box Seasonal Markets
• 22 seasonal fresh fruit and vegetable markets located in
Montreal’s “food deserts”

• Open from June to September of each year 
A Moisson Montréal program in partnership with the community and
with the Conférence régionale des élus de Montréal.

Alimenter le futur
• Preparation and distribution of 28,000 kids’ 

lunches
• 9th year in operation

• 10 day camps supported by community organizations benefit from 
this program

• Throughout the 8 weeks of summer
• Sponsored by Isabelle Huot, Dt.P., PhD.
A collaboration between Moisson Montréal and the Sodexo Foundation.

Community Organization Purchasing Group
• Framework uniting some 50 organizations benefitting from
Moisson Montréal support 

• Increased buying power resulting from volume purchasing
• Purchase of foodstuffs to complement other food assistance
• Networking encourages unity in the battle to fight poverty  

piloT projecT
Food Processing
• Small-scale pilot project in 3 community 
organizations 

• To complete the current business plan for a 
potential large-scale Moisson Montréal 
processing project to recuperate 80% of fresh
fruit and vegetables that have not been redistributed 

• To increase product offering with added value, as a complement to 
food assistance 

social eXperTise
Everyone is familiar with Moisson Montréal’s food bank activities. Very
few, however, are aware of the social role the organization plays in the
development of preventive measures and sustainable solutions to foster
food security, which is another integral part of its mission. This year,
Moisson Montréal has been involved in:
• 4 social forums in Montreal
• 12 coordinating and sector groups
• 3 integrated urban revitalization endeavours, including the Serres du 
dos blanc cooperative in the borough of St-Laurent

• Supervision of 4 trainees in the field of public nutrition from the 
University of Montreal

• 2 conferences in which Moisson Montréal staffparticipated as
panellists at McGill and Concordia universities

• Several TV and radio shows, such as L’Épicerie and RDI Économie

Furthermore, Moisson Montréal wrote and released Hunger Count, a
yearly reference document illustrating Montreal’s hunger and food
insecurity issues.
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coMMuniTy liaison
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Moisson Montréal has been able to pursue its mission thanks to its
38 socially committed, full-time employees who believe in their ability
to make a difference. Furthermore, the organization requires the parti -
cipation of some forty volunteers each day to adequately complete its
operations. A true melting pot of integration, Moisson Montréal unites
people from all walks of life, regardless of geography, financial status,
culture or education level, to reflect a tolerant and inclusive society where
each person’s contribution is important.  

volunTeers
Moisson Montréal’s operations, suc-
cess and wealth depend in large part
on the commitment and devotion of its
volunteers. Their principal contribution
to our organization is in the form of
sorting foodstuffs, performing various
administrative tasks and organizing
and assisting in the development and
proper operation of special events. 

• 2,413 volunteers from various sectors
• For example, from 629 school groups, 98 corporate groups and
20 organizations benefitting from our services

• Volunteers represent 45% of Moisson Montréal’s equivalent of
full-time labour 

The 100 club  
Groups that contributed 100 hours or more of volunteer work throughout
the year:
• School Category: École des Sources
• Corporate Category: KPMG
• Community Category: COCLA

social inTegraTion
and inserTion 

Moisson Montréal plays a key role in implementing
measures related to the social reintegration and psy-
chosocial readjustment of people into the workplace
through programs like Interagir, Devenir. By providing
actual work experience to people who cannot integrate
the work force in the short term, Moisson Montréal

helps them develop their autonomy and independence in an effort to
escape the cycle of poverty. 
In partnership with the ministère de l’Emploi et de la Solidarité sociale.

For more than twelve years now, and thanks to the psy-
chosocial readjustment services of l’Intégrale, mentally
challenged adult trainees have helped support Moisson
Montréal in its daily operations. These training opportunities

provide differently-abled people to develop talents, gain greater
independence and use their potential in a work environment while
practicing their social skills to the best of their ability.  

In pursuing its goal of integrating volunteers into
the work force, Moisson Montréal initiated a

project in collaboration with the Centre des ressources éducatives et
pédagogiques (CREP) in which a framework and coaching services are
implemented to provide volunteers with the tools required to return to
the workplace. 
In partnership with the Commission scolaire de Montréal (CSDM).

huMan resources
ManageMenT
Committed to its strategic plan of action, Moisson Montréal performed
its own organizational diagnosis, which led to the hiring of a human
resources manager for both volunteers and salaried employees. Doing
so allows Moisson Montréal to maximize the skills of its management
team as well as the conditions that will allow it to become an employer
of choice.

volunTeers and huMan resources

Volunteer Contribution from 2007 to 2010 Sectors from which volunteers come from
based on the number of hours contributed

Volunteer hours 
(x 1,000)

Regular/contingent employees 45%

L’Intégrale 17%

Interagir, Devenir programs 13%

Businesses 10%

Schools 10%

Internships 3%

Organizations benefitting 2%
from our services

Equivalent to full-time
employees

Number of volunteers 
(x 100)

2007-08

2008-09

2009-10

23

28

49

24

30

52

17
22

41



every $ spenT = $13.20 of food 
In 2009-2010, Moisson Montréal’s expenditures* to fulfill its mission
allowed it to redistribute $39,319,298 worth of food. The organization’s
influence means that each dollar spent allowed it to receive, handle
and distribute foodstuffs worth $13.20 to each resident in need
throughout the island of Montreal. The sum of all these dollars allows
Moisson Montréal to continue its operations and fulfill an essential
social role to help assuage food insecurity in Montreal. 
* except for charges related to the Good Food Box program.

eMergency fund
Today, it would cost over $365,000/month for Moisson Montréal to
operate at its full potential. In 2009-2010, due to the economic condi-
tions, Moisson Montréal experienced some difficult times. The organi-
zation tightened its belt and spent, on average, $282,111/month, which
allowed it to save money notably by postponing hiring and the purchase
of equipment. This surplus allowed Moisson Montréal to create an emer-
gency reserve fund, which can finance operations for up to 4 months.

oTher sources of incoMe 
• The leasing of excess space
• The sale of used pallets
• Managing and handling foodstuff transport activities for
Canadian and Québec food banks 

• Salary subsidies

Major
conTribuTors 
• Centraide
• Fondation J.A. DeSève
• Fondation Marcelle et Jean Coutu
• Fondation J. Armand Bombardier
• Fonds de lutte contre la pauvreté et
l’exclusion sociale de la Ville de Montréal

• National Bank Financial Group
• Fonds de bienfaisance des employés de Bombardier Aéronautique
• L’Œuvre Léger
* Some donors preferred to stay ananymous.

fundraising acTiviTies
and evenTs
Direct Mail Advertising
• Invitation to attend two symbolic dinner events in consideration
of a donation

• The No Christmas Dinner and No Dinner events
• More than 1,900 donations, $317,500 collected.

Golf Classic
• Honorary president: Mr Luc Paiement, Executive Vice President, Wealth 
Management and Co-President and Co-CEO of National Bank Financial 

• At the Golf Saint-Raphaël in L’Île-Bizard
• 288 golfers, over $205,000 profits 

VIP Fishing Tournament
• Honorary president: Mr Claude Beaudin, vice-president, 
Human Resources, Bombardier Aerospace 

• At Nemiskau, a private outfitter located in Haute-Mauricie
• With the participation of Mr Guy Lafleur
• 50 fishing enthusiasts, over $110,000 profits

Third-Party Events
Moisson Montréal salutes the civic duty and commitment of socially
responsible organizations that planned and oversaw fundraising events
to benefit Moisson Montréal:
• La Grande Guignolée des médias
• CP Holiday Train
• Cargill Ltd Golf Tournament
• La Guignolée du Web
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financing

Cash Donations

Corporations 30 %

Foundations 23 %

Centraide 17 %

Individuals 15 %

Governments and 10 %
elected officials

Other 5 %



As of March 31, 2010 2010 2009

Current assets
Cash $798,720 $580,597
Cash at a progressive rate 422,180 418,560
Accounts receivable 39,042 80,981
Inventories 1 1
Prepaid expenses 149,733 141,219

1,409,676 1,221,358

Capital assets 6,122,564 3,994,509

Total assets $7,532,240 $5,215,867

Current liabilities
Accounts payable and accrued charges $334,717 $175,550
Deferred contributions related to specific projects 271,060 291,706
Deferred revenue 32,168 77,794
Required payment towards capital leasing contract 12,875 —

650,820 545,050

Contrat de location-acquisition 53,008 —

Deferred contributions related to capital assets 3,041,615 1,873,740

Net assets
Internal allocation
Invested in capital assets 3,125,208 2,120,769
Grande Guignolée (Christmas baskets) 10,000 10,000

Unrestricted 651,589 666,308
3,786,797 2,797,077

Total liabilities and net assets $7,532,240 $5,215,867

balance sheeT 

9
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sTaTeMenT of operaTions

Petrie Raymond, comptables agréés - S.E.N.C.R.L.

Year ended March 31, 2010 2010 2009

Donations redistributed as foodstuffs $39,319,298 $40,434,040

Revenue
Donations 2,165,194 1,661,051
Fundraising activites 1,173,481 1,025,403
Contributions 533,821 238,303
Other activities 270,122 140,221
Rental and interest 161,520 159,328
Amortization of deferred contributions related to capital assets 70,914 60,386

4,375,052 3,284,692

Expenses
Operations
Food supplies 1,164,378 809,516
Transportation 448,797 431,885
Maintenance of building 316,478 361,970
Community liaison 166,875 219,263

2,096,528 1,822,634

Fundraising activities 215,128 163,096
Activity development 173,149 195,597
Good Food Box 406,768 216,471

Management
General directorate and finance 353,261 343,639
Human resources 140,498 108,530

493,759 452,169

Write-off of deferred costs — 156,773
3,385,332 3,006,740

Excess of revenue $989,720 $277,952
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Christian Lamarre, B.A.A., G.P.A., Chairman
Vice-President & Investment Consultant, National Bank Financial

Richard Blain, MBA, CHRA, Vice-President
Associate Principal, SECOR, consulting firm

Daniel C. Hansen, Vice-President
President, Excydium Communications

Dominique Chaussé, CA, MBA, Vice-President, Finance
Investment Tracking and Support Manager, Société générale de
financement du Québec

Me Gilles Carli, Secretary
Barrister-Partner, Fasken Martineau Dumoulin

Johanne Théroux, Ex-officio
Executive Director, Moisson Montréal

Pierre Gagnon, Administrator
Director, Infrastructure Services, CAE

France Joyal, MBA, Administrator
Investment Tracking Manager, Société générale de
financement du Québec

Sylvie Rochette, Administrator
General Manager, Regroupement des Magasins-Partage de
l’Île de Montreal

Eddy Savoie Jr, Administrator
President, Groupe Savoie Construction

Alain Denis, Administrator
Investment Manager, Information Technologies and
Telecommunications  Fonds de solidarité FTQ

board of direcTors

2009

aMbassadors' club 
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